Town of Dresden
Special Meeting
Held in the Town Hall
102 Clemons Center Road
March 16, 2026
Beginning at 7:00 p.m.

Call the Meeting to Order
Pledge to the Flag
Opening Statement by Deputy Wilbur:

o “The Purpose of this meeting is to interview the candidates for the Town Supervisor vacancy.

o Each Candidate will introduce themselves and then the board will have an opportunity to ask
questions.

o Any appointment vote will occur back in open session.

o To be clear, the appointment under discussion will last until December 31, 2026. A regular
election for the position will be held in November during the General Election. Anyone
interested in serving beyond the end of the year is strongly encouraged to file with the Board
of Elections in Fort Edward.”

The Format:

o Candidate Statements- Each candidate will have 5 to 10 minutes to speak about their
background, interest in the role, and thoughts about the town, done in alphabetical order.

o Thank them for their statements. We will now move into questions from the board.

o Board Members will then question the candidates. There may be follow-up questions based
on the candidate's specific answers or background.

o There may be allowed a brief, limited period of time to allow additional questions from the
audience to cover issues not already addressed. However, this could be, if time allows, at the
discretion of the Town Board.

o All interaction with the candidates will occur in open session so the public can hear the
discussion. After the interviews, the board will enter into Executive Session to deliberate
about the candidates; no votes will occur in executive session. The board will return to open
session for any motions and for an appointment vote, which will be public.

At this time the board will conclude the public interview portion of the meeting and politely ask

each of the candidates and the public to step outside for board discussions of the qualifications of

the individuals under consideration. A motion along with a second; note the time.

Return to Open Session. Let the record reflect that no action was taken in executive session.

Open the floor for a motion regarding the appointment of a Town Supervisor.

A motion, and a Second—any discussion? A roll call vote.

Motion passes or fails. If passed, a candidate is appointed to Town Supervisor. If it fails, repeat

with remaining candidates.

The next regular Town Board Meeting will be held on April 13" at 7:00 p.m.






